


The Achi Association
is a private non-profit organisation based in Switzerland. It was 
founded in 1999 by people dedicated to the preservation of Buddhist 
heritage and scholars specialised in the early Art and Architecture 
of the Himalayas. Its purpose is to contribute to the safeguard of 
the outstanding but endangered cultural heritage in the Himalayas.

Currently the association concentrates its efforts on a number of 
early temples in the Tibetan Buddhist area of Ladakh, Northwest 
India, which are not protected otherwise. An interdisciplinary team 
of specialists from Europe and India, in part linked to academic 
programs at different universities, combines in-depth research 
with hands-on preservation of both architecture and interiors, in 
particular the wall paintings. Practical efforts go together with the 
commitment to involve the local people in the work projects.

The practical work on site is complemented by a programme to assist 
local communities in capacity building for heritage maintenance 
and a reasonable utilization of preventive conservation, which has 
been launched thanks to the support of the Getty Foundation, Los 
Angeles (USA).

Since its foundation, the Achi Association and its works have 
continuously expanded. This growth has been enabled by the 
commitment of the members from different countries to support the 
organization through their financial contribution, their professional 
expertise and the practical work at the sites.

Local interest for the conservation 
measures

Thangka painter 
Konchok Norbu

reconstructing lost 
painting details

Achi Association Team
Kanji campaign 2008

Achi Association Team
Kanji campaign 2005

Youth Training 
Programme

Lessons of  
Measuring

Participants 
First workshop Dehradun 2009

Caretaker monk who is dry-cleaning the 
paintings

Our Team

Local Representatives                      
	 Rt. Rev. Khaempo Konchok Phanday (Leh, Ladakh)
	 Konchok Thinlas (Kanji, Ladakh)
	
Architectural Conservation
	 Carmen Auer, DI (Austria)
	 John Harrison, B.Arch, MCD (UK)
	 Prof. Dr. Wolfgang Heusgen, Graz University of Technology (Austria)
	 Dr. Arch. Gerald Kozicz (Austria)
	 Roland Pabel, DI (Germany)
	 Hilde Vets, B.Arch (Belgium)
	 Deldan Angmo, B.Arch, MA Cons. (India)

	 Désirée De Antoni, dott. ing., PhD student (Italy)
	 Giulia Bravo, dott., junior architect (Italy)
	
Painting and Sculpture Conservation
	 Gerold Ahrends, DCons. (Germany)
	 Susanne Bosch, DCons. (Germany)
	 Yvonné Erdmann, DCons. (Germany)
	 Bernadette Mannuss, DCons. (Germany)
	 Kamila Markov, DCons. (Germany)
	 Yvonne Mohr, DCons. (Germany)
	 Konchok Norbu, Thangka Painter (Ladakh, India)
	 Heike Pfund, DCons. (Germany)
	 Steven Post, church painter and conserver (Germany)
	 Joyoti Roy, MA Cons. (India)
	 Philipp Schubert, DCons. (Germany)
	 Barbara Sedlaczek, DCons. (Germany)
	 Alexandra Skedzuhn, DCons. (Germany)
	 Alexandra Stajkoski, DCons. (Germany)
	 Sven Trommer, DCons. (Germany)

	 Susan Eilenberger, student (Germany)
	 Claudia Pfeffer, student (Germany)
	
Board
	 �President: H.H. the 37th Drikung Kyabgon, Chetsang Rinpoche,  

Head of the Drikung School of Tibetan Buddhism (India)
	 Honorary president: Prof. Dr. Roger Goepper (Germany)
	 Vice president (executive): Edoardo Zentner (Switzerland)
	� Building Technology and Conservation of Earthen Architecture:  

Prof. Dr. Mauro Bertagnin, University of Udine (Italy)
	 Art History: Dr. Christian Luczanits, LIRI, Lumbini (Nepal/Austria)
	 Architecture: Prof. Dr. Holger Neuwirth, Graz University of Technology (Austria)
	 Conservation Science: Dr.phil.nat. Christine Bläuer, CSC Sárl, Fribourg (Switzerland)
	 Intercultural responsibilities: Ernesto Noriega, B.Sc. Arch. (Germany)
	 Conservation: Martina Oeter, MA Cons. (Germany)
	 Fundraising and PR: Anneke Zijderveldt (Switzerland)
	
Patrons
	� Charles J.J. Zijderveldt, President of the Patronage Committee,  

Consul General of the Netherlands (Switzerland)

	 Barbara E. Doerig-Blum (Switzerland)
	 Dr. Christoph von Graffenried, Attorney at Law (Switzerland)
	� Prof. Dr. Georg Mörsch, director of the Institute of Monument Cons. at the Swiss 

Federal Institute of Technology Zurich (ETHZ), retired (Switzerland) – academic advisor

	 Gerrit van Riemsdijk, Businessman (Liechtenstein)
	 Charles H.R. Wunderly, Businessman (Switzerland)

Local commitment and international expertise:

Our purpose:
– �To contribute to the preservation of Ladakh’s outstanding  

but endangered heritage
– �To enhance awareness for this great heritage and its need  

for maintenance
– �To strengthen local capacities in traditional building techniques 

and preventive conservation

Our activities:
– �Restoring and maintaining historic temples and their interiors,  

in particular the wall paintings
– �Building a network of local and international expertise

Our partners:
– �The Buddhist Drikung Kargyu Order
– �Local artisans and craftsmen
– �National and international conservation specialists
– �Private donors from different European countries
– �The Getty Foundation (USA)

Our history:
– �1999 foundation of the Achi Association after first survey
– �2000 work commences at the Tsuglag-khang in Kanji, Ladakh
– �2003 work commences at the Avalokiteshvara Temple  

in Wanla, Ladakh
– �2009 Youth Training launched thanks to the support of the 

Getty foundation 

Our strengths:
– �Strong international and local partnerships
– �Constantly growing number of members and expertise
– �Professional standards in our preservation work
– �Compassion and dedication of our team and our donors

Needs:
– �Financial support for the ongoing preservation work
– �Financial support for the continuation of the Pilot Youth  

Training Programme
– �More friends to join our network


